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evelopment Center
 LAG Green Riverland Partnership

 LAG North-Harju Partnership

e Estonian Environment Board - Lahemaa National Park
* LAG Cesis District Rural Partnership

 LAG Riga Region Rural Development Society

e LAG North-Kurzeme Business Association

LAG Liepaja District Partnershi
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* Local entrepreneurs networking for exchanging different
practical experiences and building the transnational
contacts between them.

« Supporting joint development of sustainable tourism
services 1n project regions.
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« Rural all kind of (including handicraft, catering, museums,
guides, shops etc) tourism entrepreneurs and NGO-s, who
are offering or planning to offer sustainable tourism
Services.

e Rural/preurban artistic entrepreneurs (art, music etc).

* Young people, interested of starting a sustainable tourism
enterprise or active young sustainable tourism
entrepreneurs.
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cooperation between entrepreneurs and/or NGOs) have
been implemented, which results in more developed
sustainable tourism services with better quality.

* network of 4 + 3 =7 regions from Baltic States have been
started through getting to know each other s organizations,
services and plans.

 Plans for future sustainable cooperation(projects) have
been developed and described in the final report.

 Partly implemented action plans of Lahemaa NP and
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General Impacts

 Participants from project activities are stronger involved in
rural micro sustainable tourism enterprises and motivated
by international experience and new possibilities.

e Better local and international cooperation between all
organizations and people involved in the project
(entrepreneurs, NGO-s, development organizations etc),
including 4 + 3 =7 involved LEADER LAG-s from Baltic
States. Through successful cooperation activities the new
sustainable promotion services are created or existing ones
further developed, which have better quality and help to
improve the sustainability of project regions sustainable
tourism.

 Stronger and sustainable NP tourism areas.
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DECEMBER
Lahemaa NP strategy monitoring 7
09-Dec seminar AK (Estonia AK
FEBRUARY
Pdhja-Eesti kohaliku toidu margise 7/7/7/
ettevotjate ja toitlustusteenuse / /
18-Feb pakkujate koostooseminar AK, PHKK (Estonia) ///é /j AK, PHKK
MARCH
LAG Lamatos Zeme 7% // ////
2.03.-6.03  [Opening event (Lithuania) 77 % All partners
APRIL
LAG Riga District Rural [/ %
Development /
13.04-17.04 |Study tour to RDR area Association (Latvia) 7% /,2 All partners
MAY
13.05-14.05 |Study tour to PHKK area [PHKK (Estonia) [ V7777777777 AK, PHKK, RIKK
AUGUST
17.-19.08  [Study tour to PHKK and AK areas |AK, PHKK (Estonia) V777777777777 |All partners
OCTOBER
Zemaitijas National Park A;/,%/ %/
26.10-30.10 |Study tour to Zemaitijas National Park [(Lithuania) /j,ﬁﬁ //,ﬁ All partners
NOVEMBER

Lahemaa NP strategy monitoring
seminar

AK (Estonia)

AK
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APRIL
26.04-28.04 |Practical workshops | AK (Estonia) G |All partners
MAY
13.05-14.05 [Study tour to RIKK area [RIKK (Estonia) | V7777777777 PHKK, RIKK
AUGUST
LAG Association Z ///5// ///‘,‘/ 777
Fish Festival Lamatos Zeme 7 ?//7//,7/,?
T
time Practical workshops (Lithuania) //// 7 /% 744 All partners
SEPTEMBER-OCTOBER
LAG Association Liepaja %5"?,/7/7,‘/’}’}’73’}”
District Partnership T4
28.09-02.10 |Practical workshops (Latvia) @5;2’,7/',’,74’/7 All partners
NOVEMBER
Lahemaa NP strategy monitoring /’/4%;//2
seminar AK (Estonia i A AK
APRIL
LAG Cesis District Rural ;’/'}";‘;';:;/’/"ff;/’/';"f,
25.04-29.04 |[Practical workshops Partnership (Latvia) &444%44&44% All partners
MAY
Study tour to South-Sweden Skane @'/)'/?7/’/27/22;
16.05-20.05 |region Sweden G447 All partners
JUNE
6.06-10.06 _|Final Event [RIKK (Estonia) V77727777772 [All partners
AUGUST
Lahemaa NP strategy monitoring T4
. . Ay
seminar AK (Estonia) 55507 AK
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Some 1mportant facts

* Development Center (AK: Arenduskoda) was created at 1994 and
reorganized at 1997.

e 65 members (5 municipalities, 25 enterprises and 35 NGOs).
e The mitiator and financer of Lahemaa NP certification process.
e The area 1s ~2 098 km? and the population 1s ~29 thousand people.

* The main areas of activity are agriculture, forestry, fishing and
retail, and the majority of the companies are micro-enterprises (up
to 10 employees).

« About 1,5 thousand active enterprises.

e 68 manors, which are important tourist attractions in the Lahemaa
National Park Tourism Area.

 different type of accommodation: motel (1), hotel (5), guesthouse
(20), B&B (15), holiday house (30), hostel (14), holiday village

(%), guastiapartment|(2), temting (8).iether ((6mAll taethen 1 @uwy wn
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« Sustainable tourism development - 9 partners from
Estonia, Latvia, Slovenia and Portugal, 3 years, ends
31.08.2020.

« Sustainable entrepreneurship in countryside - 6 partners
from Estonia, Latvia and Finland, 3 years, ended 02.2019.

e North-Estonian Local Food - 6 partners from Estonia, 3
years, ended 09.2019.

* From the Capital to the Border city - 6 partners from
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-established on June 01.1971, the oldest national park in
Estonia and in Baltic-States

-surface area of the Lahemaa NP in North-Estonia
1s 74784 ha, of which 2/3 is land and 1/3 1s sea
-values:

 forests, mires and bogs, meadows, lakes, rivers and the
coastal seaside with small island Mohni

* cultural heritage, incl. historical manors, -villages and -farms
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Did you know?

« Lahemaa National Park was created to protect the
landscape types and natural values characteristic of
Northern-Estonia, such as the sea, rivers, lakes, forests,
meadows and mires.

« Lahemaa National Park belongs to the Natura 2000
network of protected habitat and bird sites. This area is
also home to a number of protected, rare and endangered
species.

e Lahemaa 1s the area with the highest number of erratic
boulders in the North European glaciation area.

* There are 21 study and hiking trails in the national park, in
total some 120 km.

» There are 68 villages and settlements of various kinds in
the national park and some 10,000 man-made structures.
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e www.visitestonia.ee

 www.loodusegakoos.ee

 tourist information centre in Palmse with exibition, suvenirs and
possibility to watch Lahemaa NP video (different language subtitles)
and tourist information point in Oandu Nature Centre

» Sagadi Forest museum with handicraft shop
and Nature school

* Oandu nature centre with nature trails nearby: heritage trail, beavers
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« food services: restaurants, taverns, cafe-s, from advance booking
catering

 Attractions: nature objects, manors, museums, churches &
cemeteries, harbours, boulders, hiking trails, observation towers

e Activities: bicycling, hiking, sauna, water sports, discgolf, skiing,
riding, fishing

» Events: theatre performances, (folk, jazz) concerts and festivals,
fairs, sport marathons
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Tourism development 1n Lahemaa NP area

« development in cooperation of partner organizations:

- administator of Lahemaa NP and nearby other protected areas:
Environment Board, North-Region and RMK

- LAG Development Centre (4 municipalities, 1 small town):

sustainable tourism strategy made and applied to EUROPARC
charter in 2018, monitoring in May 2019, certificate got in December
2019 1n Brussels.

- local authorities and other partners involved.

All together 79 persons involved actively in strategy: 31 persons
from enterprises, 23 persons from NGOs, 10 persons municipalities,
13 persons from state organisations.
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Main manors
Sagadi, Palmse, Vihula, Janeda and Moe manors
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Sea 1n Lahemaa
in Turbuneeme village
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Altja fisherman village
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[Lakes and rivers in Lahemaa NP area

Nommeveski river waterfall

Viitna Long lake
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eritage in Lahemaa

Majakivi rock
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Animals in Lahemaa NP

e
s
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Sustainable tourism entrepreneurs

—s .._.L, \

COUNTRY
GUESTHOUSE

JUMINDA
PENINSULA
SOCIETY
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EUROPARC

Sustainable Tourism is Good for Parks
and Good for People

e EUROPARC

Sustainable Tourism
@ @ in Protected Areas

[cor.europa.eu

The EUROPARC Federation recognises that the LAHEMAA NATIONAL PARK fulfils
the requirements for adherence to the European Charter for Sustainable Tourism
in Protected Areas,

CERTIFICATE

In the European Charter for Sustainable Tourism in Protected Areas (ECSTPA), that
supports Parks and Regions towards becoming Sustainable Destinations, based
on 5 principles:

- Giving priority to protection

- Contributing to Sustainable Development

« Engaging all stakeholders

- Planning sustainable tourism effectively

« Pursuing continuous improvement

Sustainable Tourism in European Protected Areas provides a meaningful quality
experience, safeguards natural and cultural values, supports local livelihoods and
quality of life, and is economically viable.

=

Igrace Schops
Prescent, EURCPARC Federaton

The Park’s commitment

The LAHEMAA NATIONAL PARK commits itself to following the principles
of the European Charter for Sustainable Tourism in Protected Areas and to
the implementation of the agreed strategy and action plan, through the
continuing Integration of all those concerned with sustainable tourism

B vpgn
Genesal Cwector of Estonian
Erweorenent Board
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* Protecting and preserving natural and cultural resources 1s
a priority in the planning of destination development and
marketing activities.

« Tourism services and products are sustainable, tailor-made
for the target group, diversified, high-quality and
competitive.

« All stakeholders are involved in the development of the

destination, cooperation 1s purposeful and takes into
nt all inter




