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LAG Soca Valley

Estonia, 19th January 2022
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https://lasdolinasoce.si/

Established in 2008

Wy

9 o Northwest part of Slovenia (Area: 1,088.7 km2)

e Population (24,253 inhabitants)

O

e The upper Soca Valley (Bovec, Kanal on Soci, Kobarid & Tolmin)

e Julian Alps
e Part of the protected area of:
- Triglav National Park
- Biosphere Reserve Julian Alps

GRETA CERNILOGAR


https://lasdolinasoce.si/

AT

EI-'-"'--.-""'

Vo

Triglavski narosadni
park

BO Julijske Alpe

Sl

Liubljana

BO Kozjansko in Obsotelje

BO Kras in poreéje Reke %

Park
= Skocjanske jame

HR



https://youtu.be/GYzDeJ6CT2A
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https://www.youtube.com/watch?v=OPkLDaR9xnA

JULIAN ALPS ECOREGION CROSS-BORDER AREA

In 2016, Europarc officially declared the Julian Alps Ecoregion the first transboundary protected area in
Europe and awarded it the European Charter for the Sustainable Development of Tourism.




COOPERATION PROJECTS

Bringing UNESCO Biosphere areas closer to the people
Raising awareness of Biosphere Reserves and their potential in Slovenia (expert
excursions, workshops, promotional materials, communication strategy, etc.).

Evaluation of fish products

Promotion of the quality of fish products and their promotion to consumers (expert
excursion abroad, rules for the evaluation of fish products, promotional materials,
training of fish product evaluators, etc.).

From small livestock
Promotion of the rearing of small livestock and creating conditions for processing
small livestock products.

Establishing the conditions for ECO region BO JA \6)/
Establishment of a pilot ECO model consisting of two strands, namely: |
1._the creation of a supportive environment for the development of organic and .
sustainable farming and the conversion of farms from conventional to organic farming;
2. cross-sectoral integration (agriculture, tourism, nature conservation, etc.) Innovative
digital solutions simplify the distribution of organic and locally produced food.




‘\

EKO REGIJA CREATING AN ECO - REGION BIOSPHERE AREA JULIAN ALPS
Establishing an ECO model, which consists of two strands, namely:

e setting up a supportive environment (Soc¢a Valley) for the development of organic and

sustainable farming and conversion of farms from conventional to organic farming.

e cross-sectoral integration (Gorenjska region) (agriculture, tourism, nature
conservation, etc.), which is the basis for the successful operation of short
supply chains. Innovative digital solutions will simplify the distribution of organic

and locally produced food.
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VZPOSTAVITEV POGOJA
PREUSMERITVENI PILOTMNI MODELI (MESO -<
MLEKO DROBNICE)

POTENCIALNE EKOLOSKE
KMETIJE

VZPOSTAVITEV POGOJA
POSPESVAN)E PRODAJE MESA DROBNICE

REJCI DROBNICE

VZPOSTAVITEV POGOJA
POSPE ;VﬁN]E SAMOOSKRBE IZOBRAZEVAN]A / RAZISiM’AMI’TOHTONIH STARIH 50RT
VZPOSTAVITEY POGOJA i N) VZPOSTAVITEV POGOJA . . =
IZDELAVA PILOTNEGA MODELA: | ZASPODBUJANJE IN RAZVO) KMETJSTvA  LOKALNI R'DELW:;'EE“FP Ll (|l JoL{oTel| 30 Mo Ko MU =» EKOLOSKE SADIKE = DIREKTNA PRODAJA
NA OBMOC)U BO JA
. : » S KONVENCIONALNE KMETIJE
4 POSREDNA PRODAJA
VZPOSTAVITEV STROKOVNO DELOVNE SKUPINE SPODBUDE ; FECRRELI :
VZPOSTAVITEV POGOJA
g MAJEM KMETISKIH ZEMLJISC ZA VRTOVI POSPESVANJE PRESTRUKTURIRANJA -
EKOLOSKE KMETE (ravoj kmetijstva) OPN 4 3
UENA USPOSABLIANJA

IZDELAVA ANALIZ, PRIPRAVA DOKUMENTON ZA

VZPOSTAVITEV SPODBUDNEGA OKOLJA
(POVEZOVANJE 5 KLJUCNIMI DELEZMIKI,
NACIONALNO IN EU RAVN]O)

VKLJUCEVANJE STRATESKIH DOKUMENTOV J DS VRTCI

STRATEGIA QD VIL DO VILIC
STRATEGIJA ZA BIOTSKO RAZNOVRSTMOST DO 2030
AKCISKI NACRT EKOLOSKO KMETOVANJE
ZELEND JAVND NAROCANJE

SVETOVALNE SLUZBE IN ZAVODI

POTEMCIALNE PARCELE ZA

DELAVNICE, TECAJI EKOLOSKI KMETIJE

KMETIJSKA ZEMLISCA

EKOLOSKA RABA ZEMLJISE
IZPUST ZIVALI ZA KMETIJE V

EKOLOSKA PRIDEI:'{WA IN PREDELAVA

ODKUP JAGNJET
INVESTICIJE
DRUSTVO RE|CEV
REAMM DROBNICE ZGORNJEGA G RERENAERERI ALY

i

MLEKA DROBNICE

POSOC]A

SPODBUJANJE EKOLOSKEGA N EKOLOSKO MESO EKOLOSKO MLEKO ODKUP MLEKA MLECNI IZDELKI
bty g STRIGCIEMiHRSELILI SADJE, ZELENJAVA, ZITA, KROMPIR DROBNICA DROBNICA
ODKUP EKOLOSKEGA MESA  ODKUP EKOLOSKEGA MLEKA " i
DIREKTNA PRODAJA KMETIJE TRZNICE ' G
DIREKTNA PRODAJA
KZ TOLMIN D.0.0. EKOLOSKI ZABOJCKI ZNOTRA) &
BO JA SUHOMESNATI IZDELKI EKO MENI (RESTAVRACIIA)
IZOBRAZEVAN PR PRAVA ZDRA FREDELAVA +
|}, PRIPRAVA VIH e KONFEKCIJOMIRAN]E MESA
JEDILNIKOV, UCMI PROGRAM ZA ABARBE b5 TRANSPORT
PRIDELAVO EKOLOAKIH PRIDELKOV Rt {vkljuéitev bohinjske proge) .\:-.:_-" POSREDNA PRODAJA
IN IZDELKOV o
Vg:f:;g‘gg;”:j.”;:ﬂ;? " HOTELI, GOSTILNE, SPECIALIZIRANE VEPGGTAVITEY BOGERA
l, JE ali TRGOVINE ZA PRODAJO PLANINSKIH IZDELKOV V
IZOBRAZEVANJA IN OBISKI KMETI) t WS
DIREKTNA PRODAJA . UENA USPOSABLIANJA PROMOCI)A IN TRZEMJE
DELAVMICE, TECA) IZDELAVA CBA ANALIZE PLANINE
OGLEDNO POSESTVO - By
TRGOVINE KZ TOLMIN TRGOVINA MLEKARNE {ozavedfanje) VZPOSTAVITEV TRZMIH POTI / POSLOVNIH MODELOV TRINA PO SPREMEMBA PRAVILMNIKA
PLANIKA " 4

+

ANALIZA ECO PONUDBE IN *
POVPRASEVAM|A

IZOBRAZEVANJE IN VKLJUCEVANJE

DELEZMNIKOV V EKO SHEME

038 MOST NA so€i1

1il

VZPOSTAVITEY POGOJA:
PROMOCI)SKI AKCIJSKI NACRT ZA
BIOSFERNO EKO OBMOCJE JA

it VALTER KRAMAR

EKO OBMOC)A

POSPESEVANJE

PRESTRUKTURIRANJA V EKOLO3KO

KMETOVANJE

VZPOSTAVITEV
PODPORNEGA OKOLJA

PROMOC IJA

UVEDBA EKOLOSKEGA
MENIJA VSA] 1X TEDENSKO

VZPOSTAVITEV EKO KOTIEKOV V TRGOVINAH

POSREDNA PRODAJA

POGODBE

HI5A POLONKA

KOBARID

ODPRAVLJANJE

OVIR TRGOVSKI CENTRI

NA OBMOCJU BO JA

JAVNI ZAVODI
NA OBMOC)U BO JA

PRODAJA IZVEN OBMOC]A BO JA PRENOS

POTROSNIKI

PRIMER
DOBRE
PRAKSE

POMUDBA EKO MENIJEV

PILOTNEGA MODELA IN

IMPLEMENTACIJA

10

VZPOSTAVITEV DEGUSTACIJSKO DISTRIBUCIJSKEGA
CENTRA Z EKO KOTICKOM

TURIZEM BOHIN)

PRIMER
DOBRE
PRAKSE

OS5 BOHINJSKA POGODBE

BISTRICA

UVEDBA EKOLOSKEGA
MENIJA WSA] 1X TEDENSKO

B2C

+

NADGRADMN|AN ZERO

POVEZOVANJE WASTE EKO KMETIJO

KMETIJSTVA IN TURIZMA
PRIMER
DOBRE
PRAKSE

GOSTISCE DANICA
BOHIN]

POSOCJE / GOREN|SKA

PRODAJA
B2B

VZPOSTAVITEV NOVEGA DELOVNEGA MESTA ZA

NAMEN PROMOCIJE IN TRZEN)JA MESA DROBNICE

NADGRADN)A PLATFORME TUDI
ZA MIKROLOKACIJO

VZPOSTAVITEV POGOJA
IMPLEMENTACIJA DIGITALNE PLATFORME ZA
NAROEANJE IN DISTRIBUCIJO IZDELKOV
V BOJA

PREDNOSTNO

EKO
IZDELKI

GOSTINSKI
PONUDNIKI e
KMETIE POVEZOVANJE e
KMETISTVA IN %
TURIZMA \ .
HOTELIRJI

LOKALNI
PONUDNIKI

VZPOSTAVITEV POGOJA
SPECIALIZIRANE TRGOVINE S CERTIFICIRANIMI
IZDELKI

ZNAK KAKOVOSTI
TNP
HORECA KBZ

BOHIMNJSKO

KBZ
IZ DOLINE SOCE

\'-L

i PONUDBA EKO MENIJEV

WE CAN DO THIS




ACTIVITES

EKO REG'JA Cooking workshops "live kitchen with local and nutritious ingredients"

e for local people

e for the staff of public institutions / iImprove and upgrade school menus and include
organic food as much as possible

RETA CERNILOGAR



ACTIVITES

Setting up a learning polygon for food self-supply

- UENI

"~ POLIGON ZA

'~ SAMOOSKRBO
- DOLE
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GOREMISKA POROCILA: Biodinamifnd ulni vit v chéini Radovijica
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OUR CHOICE ...
IS ORGANIC, LOCAL, SEASONAL, NUTRITIOUS AND LIVE FOOD

GRETA CERNILOGAR


https://sl.pons.com/prevod/angle%C5%A1%C4%8Dina-sloven%C5%A1%C4%8Dina/food
https://sl.pons.com/prevod/angle%C5%A1%C4%8Dina-sloven%C5%A1%C4%8Dina/self-supply

LOCAL DEVELOPMENT STRATEGY

SMART RURAL

developing basic services,
improving quality of life and
ensuring infrastructure

development in rural areas

village renewal anad
development based on the
Smart villages concept
(development of content,
strategies, action plans and
implementations)

PROGRAM PERIOD 2021-2027
STRATEGIC DIRECTION

2

RURAL
ENTREPRENEURSHIP

development and branding
of new local products by
Integrating them into the
collective brand and
tourism services

to promote innovative
entrepreneurial Ideas and
connect stakeholders In
rural areas through
examples of good
practice

3

ORGANIC
AGRICULTURE

as a sustainable
agricultural practice

EKO region

creating a supportive
environment, knowledge
transfer and networking
for developing organic
and sustainable farming
(including cross-sectoral
tourism-agriculture and
nature conservation)

REVITALISING RURAL
AREAS

Improving the quality of
life and economic activity
In rural areas

support to address
common rural challenges



COLLECTIVE BRAND - SOCA VALLEY FINEST
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The collective brand includes: E .

35 local providers

-

with 125 local products and services |

Participate in a professional workshop,
th c ua\ity Profe§sional advice for produc.t upgre?de.s, .
Graphics for products - help with designing labels, packaging,
_ orod “_Cts _ Evaluation by a panel of experts and award of a report with recommendations,
with loca dentlty, Public awarding of certificates,
d Compe\ hg Story Professional photographs of 1-3 products or services,
and an attractive Entry of the certified product or service in the publicly published
m age Register of Certified Offers From Soca Valley,
Promotion of the product or service and the provider through the channels
of the Soca Valley Tourism,
Publication in the online catalog,

GRETA CERNILOGAR




COLLECTIVE BRAND - SOCA VALLY FINEST
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igh quality
oroducts
with local identity,

a compelling story
and an attractive

Image
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COLLECTIVE BRAND - SOCA VALLY FINEST

GASTRONOMY HOUSE
hmla

pooamn Anina ku
4(( : e ‘

\l‘
k

high quality |
:)rOd LUCTS "When you eat at the House "_,,, "
W|th ‘OCa 'dentity, Franco, you can close your '
d COmpe‘ Hg StOry eyes and fully understand the

and an attractive environment of which our

Image restaurant is a part".

GRETA CERNILOGAR




COLLECTIVE BRAND - SOCA VALLY FINEST

Planika Dairy
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high quality
products
with local identity,

JITENO POREKLO = ¢ MLEKOTOC i:
| S, MILKPOUR = ©
a compellingstory *

B

FERD WASTE MILKE PRODUCTS

GRETA CERNILOGAR



POTENCIAL COOPERATION PROJECT

'—> development and branding of new local products by integrating them into the
collective brand and tourism services (we are searching for new ideas and good
practices - focus on high-quality products, with a local identity,

a compelling story, and an attractive image - natural materials)

TARGET GROUPS: potential local providers, tourism providers, enterprises, etc.
PROJECT PARTNERS: LAGs from the Baltic, Croatia, Greece, France, Finland ...

5\05*“"'"" Sm, -é creating a supportive environment, knowledge transfer, and networking for
% developing organic and sustainable farming (including cross-sectoral tourism-
EKO REG’JA agriculture and nature conservation)
?'2%\/ TARGET GROUPS: potential local providers, organic farmers, agriculture
¢Alpe

cooperatives, tourism providers, enterprises, etc.
PROJECT PARTNERS: LAGs from the Baltic, Austria, Italy, Poland, Germany ...

GRETA CERNILOGAR







WHAT LEADS US?

Green, Responsibility, High quality,
Identity respect ...




Presentation: Greta Cernilogar. Design: Tatjana Salej Faletic.
Foto: archive of LAG Soca Valley, SoCa Valley Development Centre, Turism Soca Valley and Triglav National Park.
Soca Valley Development Centre (LAG Soca Valley), Trg tigrovcev 1, 5220 Tolmin, Slovenia.

T:+386 (0)5 38 41507 E:las@prc.si W: lasdolinasoce.si




