
LAG BETWEEN SNEŽNIK

AND NANOSOM
Aleš Zidar, manager LAG

Estonia, 19.01.2023



Presentation of the LAG between 

Snežnik and Nanos

Content of presentation:

➢ A small overview of the LAG.

➢ Experience with project management and participation 

in EU projects (our international cooperation projects).

➢ Strategic directions of the new period.

➢ Expectations for cooperation projects of the new period: 

target groups, activities, partners, duration, etc. 

important. 



Land between Snežnik

… and Nanos

https://www.youtube.com/watch?v=FlAyJTnNXOg

https://www.youtube.com/watch?v=FlAyJTnNXOg


OUR LAG

Full name: 
Local action group between Snežnik and Nanos

Registration and establishment:
founding meeting on September 11, 2015. Contractual partnership has 

currently 26 partners today.

LAG obtained the status of an active Local Action Group for the period of 
2014-2020 by a decision of the Ministry of Agriculture, Forestry and Food 

dated in 18th of August, 2016.

Legal form:
Contractual partnership.



LEAD PARTNER

Full name: 
Society for Rural Development of the Land between Snežnik and Nanos

Registration and establishment:
founding meeting on October 26, 2007. The Society has currently 125 

members today.

The Society had the status of an active Local Action Group for the period 
2007-2013 by a decision of the Ministry of Agriculture, Forestry and Food 

dated July 31, 2008.

Legal form:
Legal entity governed by private law.



LAG area 

 Area of the LAG's activity: 

The area on which the LAG carries out its activities has 973,2 km2. 

The area, which the LAG covers, has no town with more than 10.000 prebivalcev.

It is divided into three municipalities: 

➢ Ilirska Bistrica (57 settlements), 

➢ Pivka (29 settlements) and

➢ Postojna (40 settlements)

 Number of people living in the area of the LAG's activity: 

The area covered by the LAG has 35.750 people (av. 36,73/km2)



Projects of LAG 

2008 - 2013

An analysis of seven years of 

work:

➢ 100 registered and 

approved projects,

➢ 94 implemented projects,

➢ 3 projects of cooperation. 



Projects 2008-2013

MAIN GOALS – PRIORITIES OF OUR PROJECTS:

 Organization for Rural Development

 Identity, joint marketing and promotion of rural

 Tourism

 Promoting diversification and improving the quality of life in rural areas

 Promoting agriculture and supplementary activities

 Conservation and protection of landscaping rural areas

 Promotion of human resources in rural areas



Projects of LAG 2014 - 2022

➢ 6 calls for measure 19.2. – projects of LAG

➢ approved 54 projects

➢ unfinished projects 7  (3 not implementing)

➢ derived – completed 47 

➢ 5 calls for measure 19.3. – projects of cooperation

➢ Approved 6 projects 

➢ derived – completed 6

➢ TOTAL approved: 60 projects



Projects of LAG 2014 - 2022
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Percentage of projects according to each thematic area

TP1: Creation of new jobs

TP2:  Development of basic services

TP3: Environmental protection and 

nature conservation

TP4: Greater involvement of young 

people, women and other 

vulnerable groups



International projects of cooperation

➢ Let's connect farmers' markets along the border – Italian 

LAG

➢ Marketing of tourist farms Brkini and Karst area – Italian

LAG

➢ Soft version of Sustainable protected areas (our projects)

➢ We have prepared three more international 

cooperation projects for the latest tenders of the ministry

– the main topics were local cuisine, culinary events, 

rural tourism and organic agricultural products.



International 

projects of LAG

 Program Grundtving -

Innovative Adult Education 

for Sustainable Rural 

Development (6 partnerjev)

 Program Intereg SLO – IT –
PESCA  Education for

healthy eating



International 

projects of LAG

▪ Program Erasmus+: 

Raising the quality of adult 

education and the organization's 

performance 

▪ Program Europe for citizens: 

WONET – women in network



Examples of good practices or 

implemented LAG projects

 The presentation of the projects is on the website: 

www.las-snezniknanos.si/projekti

 Brochures, promotional films, TV reports

www.las-snezniknanos.si/publikacije

http://www.las-snezniknanos.si/projekti
http://www.las-snezniknanos.si/publikacije


Strategic directions of the new period

 We are currently preparing a new Local Development 
Strategy

 It is difficult to predict the final decision on the Strategy's 
priorities

 We can tentatively predict similar topics as in cooperation 
projects:

 local cuisine

 culinary events

 rural tourism and 

 organic agricultural products

 the development of rural tourism



Expectations for cooperation projects 

of the new period

 Our wish: to continue the project that we implemented only 
in the soft version: Management of protected areas

 target groups: visitors to protected areas – all vulnerable 
groups

 Activities:  arrangement of visiting areas – a place to rest, 
entry points to the protected area, arrangement of access for 
visitors

 interactive forms of education for visitors in accordance with 
environmental protection guidelines

 transfer of good practices of project partners

 Partners: municipalities of LAG, international LAGs 

 Duration: 2024



Thank you for your attention

Aleš Zidar, 031 339 789, info@razvoj-podezelja.si

mailto:info@razvoj-podezelja.si

	Slide 1: LAG BETWEEN SNEŽNIK AND NANOSOM
	Slide 2: Presentation of the LAG between Snežnik and Nanos
	Slide 3: Land between Snežnik  … and Nanos
	Slide 4: OUR LAG
	Slide 5: LEAD PARTNER
	Slide 6: LAG area 
	Slide 7: Projects of LAG 2008 - 2013
	Slide 8: Projects 2008-2013
	Slide 9: Projects of LAG 2014 - 2022
	Slide 10: Projects of LAG 2014 - 2022
	Slide 11: International projects of cooperation
	Slide 12: International projects of LAG
	Slide 13: International projects of LAG
	Slide 14: Examples of good practices or implemented LAG projects
	Slide 15: Strategic directions of the new period
	Slide 16: Expectations for cooperation projects of the new period
	Slide 17: Thank you for your attention 

